
T h e  f i n i s h e d  p r o d u c t  f e a t u r e s  a  s p a c i o u s  m o d e r n  k i t c h e n  w i t h  u p g r a d e d  a p p l i a n c e s  a n d  h a r d w o o d  f l o o r s .

pricing. We off'er a lot of square fbotage lbr a little an.rount of

monev," he added.

The intricacies involved in developing urban sites are

countless. Yet Perlman is up to the challenge. One example

of appcasing skittish ncighbors u.ho might resist nerv devel-

opment: the single curb cut. "lnstead of taking parking spots

off the street, u-hich is alu'avs a concern heard from nearbv

residents," he explained, "n'e can create interior parking

spots lvith garages all sen'ed bv one curb cut." In a mere

14 months, the 12-unit Quincv Court projcct r 'vas complete.

Ho*'did PRDC turn things around so quicklv? Faced r.vith a

mvriad of issues, ranging from site conditions to accessibil i tv

- not to mention extreme u'eather Perlman made the

decision to go lvith modular construction. "The cost savings

is reallr- in t imc rvith modular," hc cxplained. "lt 's a faster

construction process. Thc housing comes assembled, and

your cre\r-s can u-ork indoors u'ithin a dav." Experienced in

thc methods of modular, Perlman said, "The prep phase is

extremclv important, particularlv the foundation rvork. You

u'ork dolvn to the inch to make sure mistakes don't happen.

The foundation mav be slab-on-grade, block n-ork, poured

concrete or the Superior w'all svstem, n'hich u'c use in certain

times of the year because of freezing lveathcr. We don't like

to pour footers in the coldest r,veeks of u'inter."

Perlman uses the modular construction products supplied

bv Signature Bui ld ing S1'stems of  Moosic,  PA.  According

to Jere Br i l l ,  V ice President  of  Signature Bui ldcr  Sales and

Developmcnt, the modular homes fbr Quincv Court u'ere

engineered bv Signature personnel from a design provided

bv Perlman. Each unit is preconstructed u'ithin the r'valls

of  Signature 's  82,000-square- fbot  fac i l i t r ' ,  and then d is-

mantled, shrink-u'rapped and trucked into the citv. "We can

catch anv mis-measurement prior to shipment," said Bril l ,

"and rve prefit the entire modular unit inside the factorv."



Upon arr iva l  at  the bui ld ing s i te ,  the uni t  is  craned into

position and placed neatl 'r '  onto the prepared foundation.

" l t 's  a unique adventurc,"  sa id Br i l l ,  descr ib ing the del i r ' -

ery of  a modular  bui ld ing to a s i te  such as Quincv Court

in  Phi ladclphia.  Af ler  arrangements are made for  pol icr .

escor ts ,  road c losurcs and hold ing areas,  i t  is  possib lc  to

sa\ ' ,  ' l  th ink I ' l l  dr i r -e don'n to 1Sth and Chr is t ian toc lar

and drop off a house,"' laughs Bril l .

Perlman orders and installs multiple modular units each lt'ar.

"We get questions, concerns and intrigue about modular c()n-

struction," he said. "Some sites are easier to work than othcrs.

Either u-av, the reaction is amazement. Close vour eves, an<l thc

follon'ing dav vou can have four houses up, *.ith subcontract()r\

in the follon ing dav. We can finish a house and deliver s ithin

eight u'eeks from its arrival on the floundation."

Br i l l  expla ins the process,  "Af ter  the uni t  is  up,  sc tapt . .

spacklc ,  paint ,  insta l l  doors and f loor  cover ings on-s i tc .  In

somc cascs,  grani te,  t i le  and marble are in ter ior  add-on

f'caturcs. Plumbing, heating and electrical must all be con-

ncctecl. The exterior f inishings are executed on-site by the

buikler, usualh'in materials that f it in u.ith the surrounding

structurcs."  - {ccord ing to Br i l l ,  modular  construct ion is  an

cllt 'ctirc \\ 'av to cxccute urban revitalization, particularlv

in ti l l  l ;uildin-e. "You can't go out just up or dou'n in an

urban sctting l ike Philadelphia." Each element of the custom-

izcrl nrorlular unit is labeled alphabeticallv. As the pieces are

po:it ionc<l into place on-site, section "A" sets into section

"8."  r rh ich sets in to sect ion "C,"  etc .  "Everyth ing must  f i t

( ' \r( t l \ anrl be u'eather-tight," explained Bril l . "The proofing

[) r ( ) (c \s  at  the p lant  ensures th is . "

l 'RI)C'  uorks cxc lus ivelv  in  the c i ty ,  and bui lds onlv

torr nhonrt-:. \ot all of the firm's construction projects are

ln, , . lu lar .  hoscvcr ;  depending upon the s i te  and the t ime

ol rt 'Jr. thc companr also builds stick-frame structures and
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rehabs others. "We arc verv consistent, and it keeps us on

track," said Pcrlman. "l think it puts us at the lcading edge of

our business bccause u'c knou' rvhat u'c're doing, adapt easilv

and u-e don't necd to retool for a differcnt tvpc of project.

Our subs arc alu'avs in l inc rvith our standards of qualitv."

Working u'ithin thc citr ' 's bureaucratic permitting maze

has proved challenging, r 'et do-able, according to Perlman.

"lt is quite a fcat of accomplishment rvhen it gets done. The

city Iadministration] has tried to corrcct their problems to

makc it a morc successful process for bui]ders and developers.

My feeling is u'hen vou u'ork u'ith people, anvthing is pos-

sible. Over time, rve develop rclationships, and understand

the city's rvay of doing things. You have to *'ork vi ' i thin

their guidelines. I knon u'hat it takes and understand the

timeframe. All rve do is continue to persevere. It gets done

eventuallv." Pcrlman is a strong proponent of tax abatemcnts,

call ing the inccntive "a huge plus for home on'nership. It

generatcs jobs and future revcnue. It is thc greatcst tool the

city has cver uscd."

Besides Quincv Court, PRDC is also developing scveral

othcr sites. Thcsc include:

'Trventv tou.nhomes (u ' i th  a s inglc  curb cut)  on a 1.5-acre

parcc l  on DuPont  Street  in  Roxborough.  Grouncl  * -as

brokcn in earlv Scptcn-rbcr 2005 for <lcliverv bv Deccmber

2005. Thc sitc rr 'as ori-qinalh' approled for an apartment

building in the l98Os, but Pcrlman felt home ou.nership

rvas better t<> bring to the ncighborhood. "Rentcrs don't

create the samc stabil ity," he said. There are existing homes

across the street.

' Fiftcen torvnhomes on Green Lane in Manavunk. This project

also involves some historic restoration, as PRDC is u'orking

u.ith the neighbors to convcrt the original Manavunk free

librarv to a scvcn-unit condominium building. "The local

rcsidents u.anted to maintain the historic structure. We met
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Luxur ious  master  bedroom fea tures  p len ty  o f  sunsh ine  v ia  four  s t ree t -s ide  w indows.
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with the neighborhood association on four different occasions

and came up n'ith a plan that satisficd them."

'A torvnhome project located on Third Street in the Northern

Liberties section, u'hich is also rvhere PRDC got its start.

"Since the bcginnin$, we've had a verv w'arm feeling with

this area. It 's a u'ondcrful mix of people," said Perlman.

PRDC has a solid reputation for listening and reacting to

neighbors' concerns.

"Even during the construction phase, w'e pay attention to the

timing of thc u.ork, kcep the site clcan, reduce noise levels.

We get a lot of credibility for that," said Perlman. Remarkably,

er,ery PRDC development project thus far has presold com-

pletelv u.ith artist renderings and floor plans. Perlman says

he has vet to create a model home. "We also rarelv build on

spec," he said. "We havc buvers and real estate agents u'ho

belicve in us. We also deliver great value. It 's not hard to sell

lvhat vou believe in," he added.

The firm's pricing is based on costs and what the market

n'ill bear. "ln an area like Manayunk or Roxborough, there

are comps \\.e can use to set prices. But with a situation like

Quincy Court, it's gut instinct. We actuallv could have sold

them for more." He referred specifically to an investor who

purchased one of the Quincy Court units for S414,000 with

5 percent down. After closing and taking ownership, the

buyer resold the same townhome for S599,000 within 90

days. "We don't mind investors," said Perlman, "but we like

homeowners better."

Working closely with homeo\r'ners, Perlman and his staff

offer advice before and during construction with an eye toward

resale value. "When we hear their needs, we consider if each

is thc best investment for resale. We are customer-conscious.

We look for things that will increase the value of the home,

and advise our buyers to make choices that will produce the

best possible investment." I

Al l  Ou incy  Cour t  homes fea ture  a  th i rd  f loor  ou tdoor  pa t io  over look ing  the  cour tyard  and prov id ing  a  spec tacu la r  v iew o f  the  Ph i lade lph ia  sky l ine ,




