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Upon arrival at the building site, the unit is craned into
position and placed neatly onto the prepared foundation.
“It’s a unique adventure,” said Brill, dcscribing the deliv-
ery of a modular building to a site such as Quincy Court
in Philadelphia. After arrangements are made for police
escorts, road closures and holding areas, it is possible to
say, ‘I think I'll drive down to 18th and Christian today
and drop off a house,’” laughs Brill.

Perlman orders and installs multiple modular units each year.
“We get questions, concerns and intrigue about modular con-
struction,” he said. “Some sites are easier to work than others.
Either way, the reaction is amazement. Close your eyes, and the
following day you can have four houses up, with subcontractors
in the following day. We can finish a house and deliver within
eight weeks from its arrival on the foundation.”

Brill explains the process, “After the unit is up, we tape,

spackle, paint, install doors and floor coverings on-site. In

some cases, granite, tile and marble are interior add-on
features. Plumbing, heating and electrical must all be con-
nected. The exterior finishings are executed on-site by the
builder, usually in materials that fit in with the surrounding
structures.” According to Brill, modular construction is an
effective way to execute urban revitalization, particularly
in-fill building. “You can’t go out — just up or down in an
urban setting like Philadelphia.” Each element of the custom-
ized modular unit is labeled alphabetically. As the pieces are
positioned into place on-site, section “A” sets into section
“B,” which sets into section “C,” etc. “Everything must fit
exactly and be weather-tight,” explained Brill. “The proofing
process at the plant ensures this.”

PRDC works exclusively in the city, and builds only
townhomes. Not all of the firm’s construction projects are
modular, however; dcpcnding upon the site and the time

of vear, the company also builds stick-frame structures and

Quincy Court homes feature an elegant, formal living room with built-in fireplace.




Luxurious master bedroom features plenty of sunshine via four street-side windows.

rehabs others. “We are very consistent, and it keeps us on
track,” said Perlman. “I think it puts us at the leading edge of
our business because we know what we're doing, adapt easily
and we don’t need to retool for a different type of project.
Our subs are always in line with our standards of quality.”
Working within the city’s bureaucratic permitting maze
has proved challenging, yet do-able, according to Perlman.
“It is quite a feat of accomplishment when it gets done. The
city [administration] has tried to correct their problems to
make it a more successful process for builders and developers.
My feeling is when you work with people, anything is pos-
sible. Over time, we develop relationships, and understand
the city’s way of doing things. You have to work within
their guidelines. I know what it takes and understand the
timeframe. All we do is continue to persevere. It gets done
eventually.” Perlman is a strong proponent of tax abatements,

calling the incentive “a huge plus for home ownership. It
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generates jobs and future revenue. It is the greatest tool the

city has ever used.”

Besides Quincy Court, PRDC is also developing several
other sites. These include:

* Twenty townhomes (with a single curb cut) on a 1.5-acre
parcel on DuPont Street in Roxborough. Ground was
broken in early September 2005 for delivery by December
2006. The site was originally approved for an apartment
building in the 1980s, but Perlman felt home ownership
was better to bring to the neighborhood. “Renters don’t
create the same stability,” he said. There are existing homes
across the street.

* Fifteen townhomes on Green Lane in Manayunk. This project
also involves some historic restoration, as PRDC is working
with the neighbors to convert the original Manayunk free
library to a seven-unit condominium building. “The local

residents wanted to maintain the historic structure. We met
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with the neighborhood association on four different occasions

and came up with a plan that satisfied them.”

* A townhome project located on Third Street in the Northern
Liberties section, which is also where PRDC got its start.
“Since the beginning, we’ve had a very warm feeling with
this area. It’s a wonderful mix of people,” said Perlman.
PRDC has a solid reputation for listening and reacting to

neighbors’ concerns.

“Even during the construction phase, we pay attention to the
timing of the work, keep the site clean, reduce noise levels.
We get a lot of credibility for that,” said Perlman. Remarkably,
every PRDC development project thus far has presold com-
pletely with artist renderings and floor plans. Perlman says
he has yet to create a model home. “We also rarely build on
spec,” he said. “We have buyers and real estate agents who
believe in us. We also deliver great value. It’s not hard to sell

what you believe in,” he added.
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All Quincy Court homes feature a third floor outdoor patio overlooking the courtyard and providing a spectacular view of the Philadelphia skyline.

The firm’s pricing is based on costs and what the market
will bear. “In an area like Manayunk or Roxborough, there
are comps we can use to set prices. But with a situation like
Quincy Court, it’s gut instinct. We actually could have sold
them for more.” He referred specifically to an investor who
purchased one of the Quincy Court units for $414,000 with
5 percent down. After closing and taking ownership, the
buyer resold the same townhome for $599,000 within 90
days. “We don’t mind investors,” said Perlman, “but we like
homeowners better.”

Working closely with homeowners, Perlman and his staff
offer advice before and during construction with an eye toward
resale value. “When we hear their needs, we consider if each
is the best investment for resale. We are customer-conscious.
We look for things that will increase the value of the home,
and advise our buyers to make choices that will produce the

best possible investment.” m






